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Critical and Creative Thinking:  Extend and Enrich Learning, Three Tools
By Franny McAleer, DeBono Academy Consultant, www.debonoforschools.com (for CoRT and Six Hats Classroom Resources)
Instructor, Duquesne, Wilkes, Waynesburg and Chapman Universities

www.learnerslink.com, franny@learnerslink.com, 724-413-6001,  
1.  Six Thinking Hats®         
2. CoRT 1 – Breadth Thinking Tools by Edward DeBono
· PMI:  Treatment of ideas using Plus, Minus, and Interesting points about an idea

   
· CAF:  Consider All Factors -- When you have a decision or just think about something, there are always many factors to consider.  When you look at other people’s thinking, you can try and see what factors they have left out.
· RULES:  Make Life Easier and Better -- When developing new rules or checking existing rules; it’s helpful to do a CAF or a PMI on a situation first. In general, the purpose of a rule is to make life easier and better for the majority of people.
· C&S:  Consequences and Sequel -- Everything we do and every change we make has consequences in the future.  Even deciding to do nothing has consequences.  Thinking ahead is important. A new invention, a plan, a rule, and action, or a decision all have consequences.  Consequences can be positive, negative, or neutral and can change over time.  It is important to look for consequences by time frame depending on the situation.  
· AGO:  Aims – Goals- Objectives -- You can do something out of habit, because everyone else is doing it, or as a reaction to a situation.  These are all “because” reasons.  The AGO tool is an action tool for making specific things happen.  It looks at the intention behind actions.  
· PLANNING:  Thinking Ahead to Get Things Done -- This thinking activity brings together objectives, AGO, consequences, C&S, the factors involved, CAF, and the treatment of ideas, PMI.  With a plan you could get to a location, get something done, organize an event so it runs smoothly, or accomplish a goal.  There is an old saying, “plan your work and work you plan” that has helped many people.
· FIP:  First Important Priorities -- What must be done first?  What is most important?  You can do a FIP after doing a PMI, CAF, AGO, or C&S to pick out the first important priorities; the things that have to be done first.
· APC:  Alternatives – Possibilities – Choices – the Tool for Creativity -- With creativity there is always more than one possibility.  It is important to spend extra time to look for alternatives.  You’ll find new choices you had not thought of at first.  You can use APC to try to explain a situation, to generate possible solutions, to broaden you range of choices, and to predict what might happen if you change something.
· Decisions:  Think Clearly and Thoroughly -- We make decisions all the time.  Some are easy; others are complex.  Decisions require clear thinking.
· OPV: Other People’s Views – an Exploration Tool to Broaden Perception -- It is important part of thinking to be able to see the different point of view.  Other people may consider different factors, consequences, objectives, or priorities, or be aware of different rules, or think of more possibilities.  To do an OPV first list the different people involved.  Find out their views.  Step into their shoes, imagine their views, ask or research them.
3.  Implications Wheels or Future Wheels




































